Earls Barton Neighbourhood Plan Project Team
Meeting:
Thursday 22 March 2012 - 7.30pm

Venue:

Earls Barton Fire Station

Attendees:
Martin Cahill (Chair of Earls Barton Parish Council/Project Executive), Peter Wright (Earls Barton Parish Council), Rosie Smart (Clerk to Earls Barton Parish Council), James Wilson (Project Manager), Ian Chacksfield, Mike Chantler, Bridget Chapman, David Lewis, Paul Mills, Andrew Rozzier, Chris Shaw, Gill Swift, Colin Wells.

	Item
	Subject
	Action

	1.
	Apologies for Absence:

Bec Groom, Ron Sheffield, Jackie Wright
	

	2.
	Review of Last Minutes:

The minutes of the meeting held 7 March 2012 were reviewed and agreed.  It was agreed that meetings be held every other Thursday at Earls Barton Fire Station.
	

	3.
	Consideration and Agreement of draft Terms of Reference for Group:

These were agreed with the following amendments:-

Title to be changed from “Steering Group” to “Project Group” (EBPC is Steering Group).
Minutes of meetings to be downloaded to EB Neighbourhood Plan website not EBPC website.
	JW to amend Terms of Reference as agreed.

	4.
	Appointment of Project Group Chairman:
Peter Wright was appointed Project Group Chair and Andrew Rozzier was appointed Project Group Vice Chair.
	

	5.
	Progress Report – Where are we now:

EBPC has approved funding to cover the launch event and issuing of questionnaires.  Launch Events are booked for 18th April (7pm-8.30pm at EB Infant School) and 21st April (10am-1pm at Church Hall) with an exhibition in EB Library.  A Project Plan has been drawn up and James Wilson will send formal notification to Borough Council of Wellingborough (BCW) of the intention of EBPC to produce a Neighbourhood Plan, as well as an application for the Front Runner Scheme, should further government funding be announced.  The Parish Boundary was agreed as the boundary for the plan.  The main focus is establishing how much growth is needed and where.  A Communication Strategy is being worked on as well as a review of existing planning policies.
	JW to issue formal notification to BCW of intention to produce N/Plan.

	6.
	Planning For Launch Event – Tasks to be done:
(a) Website – Following discussion regarding format, content and image, it was agreed that Gill Swift work on a logo for the Project Group and Andrew Rozzier develop the website to present at the next meeting.  Target launch date for the website is 18th April, to co-inside with launch events. Once website is built agreement is required about a protocol to update and maintain the site. AR will put information on but will also need content editors and someone to approve.
(b) Posters for launch events need to be produced and distributed to shops, churches, schools, pubs & clubs, sports clubs and doctors surgeries.  Consider leaflet drop to households and businesses on Industrial Estate.

(c) Research on Issues – Information boards at launch events to include items such as the benefits of local industry, housing needs survey, items that will help evidence base.

(d) Format for Event – It was felt that a short presentation followed by small “workshops” would work well.  Include maps that people can mark areas of interest and white board where residents can mark “Pros & Cons” using post-it notes.

(e) Materials – Exhibition boards (Colin Wells can borrow from Fire Station), white board and post-it notes, large scale maps, projector (Peter Wright to approach church for use of projector).  Bridget felt the questionnaires were a little too wordy and agreed to have a look to see where they could be simplified.

(f) Availability – members to report back at next meeting as to their availability for the launch events.
	GS to produce logo.  

AR to work on website development.

JW to bring decision back to next meeting

RS to look at producing poster & distribution.

JW, DL & CW
to work up key issues
JW to put together draft format and running order
CW exhibition boards.  
PW projector.  BC & RS look at questionnaires.

	7.
	Developing Social Media and Consultation Strategy:
This will be covered as part of the website development
	AR to report back next meeting.

	8.
	Planning for Stage 2 “Identifying the Issues”:
Await feedback from launch events and questionnaires.
	


